Wendens Ambo Neighbourhood Plan Steering Group
Meeting 11: 8 July 2025, 7.00-8.15pm
Minutes and Actions
Attendees: Cliff Snow, Anita Chandraker, Brian Cole, Alan Lovett, Alistair Forbes, Ann Wade (by phone until 7.45pm)
Apologies: Liz Johnson, Richard Walford, Kathryn Butterworth

· Item 1: Minutes of the previous meeting were approved. Most actions are complete. It was agreed that given the funding situation we should not pay for a printed copy of the final Local Character Analysis (action 8.3). AF kindly offered to print and bind a copy
· Item 2: AC gave an update on the funding situation:
· Since the last SG meeting it has been confirmed that there will be no further funding available for NP development. This was raised at the June Parish Council meeting and Councillors continue to support the need for a plan and agreed in principle to help fund the project subject to understanding the costs involved. The SG has been asked to submit a budget for the remaining activities as soon as possible
· AC explained that the budget can be developed once we have completed the process of selecting a planning consultant to support plan development (see item 3) and that this should be possible by end of July
· BC reported that at the July Parish Council meeting the councillors reiterated the need to see this full budget and that once this was received, they would organise an extraordinary meeting to discuss/approve this expenditure so that we are able to keep progressing the project through the summer and not have to wait until the next PC meeting on 1 September
· The Parish Council has approved use of the £350 that was allocated in the approved Neighbourhood Plan budget
· Item 3: CS updated the team on his discussions with prospective planning consultants:
· He has had informative discussions with 4 firms and invited proposals from 3
· CS shared the request for quote that was sent to the bidders 
· BC asked that bidders are also requested to provide a rate for any additional work required
· Responses are expected by 11 July and will be shared with all members of the SG along with an analysis of responses 
· The group thanked CS for the excellent work to date
· Item 4: CS reported that stakeholder surveys have been distributed to 9 organisations and 7 responses have been received to date. AC agreed to approach the Pre-School and ask them to complete a survey. CS will progress the analysis of responses once all received
· Item 5: AW gave an update on the proposed structure of our Neighbourhood Plan document
· Several different examples of NPs have been reviewed
· AW proposed that the Felsted plan is used as a ‘template’ structure for our plan as it is concise and clearly written using simple language. The group agreed
· A template has been created and AW will populate this with the content we have available. Draft policy categories have been created using the survey responses received. This draft will enable us to engage with a planning consultant more quickly
· Item 6: CS reported that the website is being populated regularly with minutes and other information. AC suggested that the recent update posted in Village Views is circulated via Facebook and the village email list. (AW left the meeting)
· Item 7: AOB
· It was agreed that our next meeting should be a call to discuss the responses from planning consultants and agree the recommendation to be made to the Parish Council. The call will be scheduled within the next two weeks
Actions 
Carried forward actions 
5.2 Amended to: CS/RW to consider formulating a mutually supportive policy through discussion with Newport Neighbourhood Plan team regarding the land between Salmon Field and Rookery Lane and also the possibility of agreeing a boundary change between the two parishes.
10.6 Close off survey work with RCCE (AC)
Actions from Meeting 10
11.1 AF to print a copy of the final LCA document from Liz Lake (AF)
11.2 Develop budget for the remaining period of plan development (AC/CS)
11.3 Once agreed with the SG, send budget to the Parish Council for review and approval (AC)
11.4 Circulate proposals received from planning consultants to SG members along with proposal analysis (CS)
11.5 Complete Local Organisation survey with pre-school (AC)
11.6 Share draft Neighbourhood Plan document with SG members once key content has been populated (AW)
11.7 Post most recent Village Views article on the village Facebook page and via group email (AW)
11.8 Arrange next SG meeting as a call when proposals have been received and analysed and a draft budget produced (AC)
